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LOT CAM DOAN
Tbi xin cam doan day 1a cong trinh nghién ctru cua riéng toi. Cac so liéu,
két qua di néu trong luan vin c6 ngudn gdc rd rang, trung thuc va chua dwoc
dung dé bao vé mot hoc vi ndo khac. Moi sy gitp d& cho viéc hoan thanh luan
van déu da duoc cam on. Cac thong tin, trich dan trong luan vin déu da duoc
ghi rd nguon gbc./.
Théi Nguyén, ngay 20 thang 5 nam 2017

T&c gia luan vin

Triéu Minh Hoa



LOI CAM ON

Trong qué trinh thuc hién luan van: “Gidgi phap ndng cao ndng luc canh
tranh cia Cong ty cé phan xudt nhdp khdu ché Pai Tir Thdi Nguyén”, toi da
nhan duoc sy huéng dan, gitp d&, dong vién caa nhiéu c& nhan va tap thé. T6i xin
duoc bay to su cam on sdu sac nhat téi tt ca cac ca nhan va tap thé da tao diéu kién
giup d& tbi trong qua trinh hoc tap va nghién ctau.

T6i xin trén trong cam on Ban Gidm hiéu, Phong Pao tao, cac khoa, phong cua
Trudng Pai hoc Kinh té va Quan tri kinh doanh - Pai hoc Thai Nguyén da tao diéu
kién giup d toi vé moi mit trong quéa trinh hoc tap va hoan thanh luan van nay.

TOi xin trn trong cam on sy giup d& tan tinh cua gido vién hudéng dan
PGS.TS Thai Ba Can.

Pé hoan thanh dugc luan vin, t6i xin cam on sy gitp d& va cong tac cua Cong
ty Co phan xuat nhap khau ché Pai Tir Thai Nguyén.

T6i xin cam on ban bé déng nghiép va gia dinh da dong vién, giup d& toi thuc
hién tét ban luan van nay.

T6i xin bay té sy cam on sau sic ddi véi moi sy gitp dd quy bau do.

Thai Nguyén, ngay 20 thang 5 nam 2017

Tac gia luan van

Triéu Minh Hoa



MUC LUC

LOT CAM DOAN ...ttt i
LOICAM ON .ot i
IMUC LUC .ttt sttt sttt et e e ne e s e e neanenre st iii
DANH MUC CAC TU, CUM TU VIET TAT coooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeen e Vi
DANH MUC CAC BANG........oviriieineineiesissinsissis s vii
DANH MUC BIEU DO, SO DO ...ttt ettt en s ix
MO DAU ..ot 1
1. TiNh CAP thidt COA A8 TAH ....cvoveveceecececeeee ettt 1
2. MUC TIBU NGNIEN CTU.....iiiiiiiie e 1
3. Doi tugng VA pham Vi NGNIEN CHU...........cceveeeeeereeereieeeeeee e 1
4. Nhitng dong gop mai CUA TUAN VAN ......ooiiiiiiiieiieee e 2
5. KEL CAU CUA TUAN VAL ..ot en e en et en e e e en e, 2
Chwong 1. CO SO LY LUAN VE NANG LUC CANH TRANH CUA

DOANH NGHIEP ..ottt 3
1.1. Co s6 ly luan vé canh tranh ctia doanh NGRIEP ........cevevveveeveceeeeeeseeeeees e, 3
1.1.1. Khéi niém vé canh tranh ctia doanh NGRIEP .........cceevevvveeeieeeeeeseesees e, 3
1.1.2. Phan loai canh tranh ctia doanh Nghiép.........ccoevveiieiicie e 4
1.2. Nang lyc canh tranh cua doanh NP .........cvvviriiiiiiiiiee e 7
1.2.1. Khai niém nang luc canh tranh cta doanh Nghiép ........cccevvvveiieie e, 7
1.2.2. Phan loai nang Iuc canh tranh ctia doanh Nghiép.......ccovvvvviiecie i 9
1.2.3. Cac tiéu chi danh gia nang lyc canh tranh ctia doanh nghig¢p........ccccvvvernennee. 11
1.3. Vai tro cua viéc nang cao nang luc canh tranh cta doanh nghiép..................... 16
1.4. Cac nhan té anh huong dén nang cao ning luc canh tranh cia doanh nghiép......... 17
1.4.1. CAC NNAN 1O CHEL QUAN ...ttt 17
1.4.2. CAC NNAN 1O KNACN QUAN ... 20
1.5. Bai hoc kinh nghiém vé nang cao niang luc canh tranh dbi véi mot s6

AOANN NGNIEP ..o 22
1.5.1. Bai hoc kinh nghiém vé cong ty c6 phan ché Tan Trao0.........cccoeveervvrvreereenns 22

1.5.2. Bai hoc kinh nghiém cua cong ty c6 phan ché Kim AnN.........cccccovvvevivenennns 23



1.5.3. Bai hoc kinh nghiém cua cdng ty TNHH xuét nhap khau Trung Nguyén........... 24
1.5.4. Bai hoc kinh nghiém ddi voi cong ty c6 phan xuat nhap khau ché Pai

TU THAT NGUYEN Lottt nreere e 26
KEE TUAN CRUOMG L ...ttt 27
Chwong 2. PHUONG PHAP NGHIEN CUU.......ccoovviiiieiceeeeeee e 28
2.1. CAU hoi NGNIBN CTU CUA G TAT ..o 28
2.2. Phuong phap NGNIEN CUU........ccveiiiicicc e 28
2.2.1. Phuong phap thu thap S8 TEU.......c.cvvveeeeeeecee et 28
2.2.2. Phuong Phap X 1Y S8 TI8U.......c.vviveeeeeeieeeeeeeee st 30
2.2.3. Phuong phap phan tich SO TEU ........c.cvcveeeeeeeceeeeeseeeee e 31
2.3. Hé thdng Chi tieU NGNIBN CUU ...e.vevvececeeeeee et 35
KEE TUAN CRUOMG 2 ...ttt 36
Chwong 3.THUC TRANG NANG LUC CANH TRANH TAI CONG TY

CO PHAN XUAT NHAP KHAU CHE PAI TU THAI NGUYEN. ............... 37
3.1. Tong quan vé Cong ty Co phan Xuat nhap khau ché Pai Tir Thai Nguyén........... 37
3.1.1. Qué trinh hinh thanh va phat trién ctia CONG tY .......cc.vvevreerrreveereereseeeerenene, 37
3.1.2. Nhiém vuy san xuat Kinh doanh ciia CONG ty ........cocvveeveereereereeeresessensereeneenens, 37
3.1.3. BO MAY t6 ChUC CUA CONG LY ..v.ecverevceeeeee ettt 38
3.1.4. Két qua hoat dong kinh doanh ctia CoNg Y ........coccvveveeveeerereeeresesreniereeneenene, 40

3.2. Thyc trang ning lyc canh tranh tai Cong ty C6 phan Xuat nhap khau cheé

Dal TU Thal NQUYEN ... 42
3.2.1. Nang lyc canh tranh ctia Cong ty C6 phan Xuat nhap khau ché Pai Tir

Thai Nguyén thong qua cac chi tiéu danh @id ........ccccovveiiiiiiiiicce, 42
3.2.2. Panh gia nang luc canh tranh ciia Cong ty C6 phan Xuét nhap khau

che Pai Tur Thai Nguyén theo mé hinh 5 ap luc canh tranh cia M.Porter ......65
3.2.3. Panh gia nang luc canh tranh cia Cong ty C6 phan Xuét nhap khau

ché Pai Tir Thai Nguyén thong qua viéc danh gia diém manh, diém

yéu, €o hoi, thACh thire (SWOT) ..o, 73
3.2.3. Panh gia nang luc canh tranh cta Cong ty C6 phan Xuét nhap khau

cheé Dai Tur Thai Nguyén thong qua matran EFE ... e, 86



3.3. Panh gia ning luc canh tranh tai Cong ty C6 phan Xuit nhap khau ché

Dai TU Thal NQUYBN ..ot 87
3.3.1. KL QUA Gat QUOT ...ttt 87
3.3.2. Nhitng mit tdn tai VA NGUYBN NNAN ........co.cveieeeeeeeeeeeeeeee e 88
KEE TUAN CRUOMG 3 ...ttt 89

Chwong 4. GIAlI PHAP VA KIEN NGHI NHAM NANG CAO NANG
LUC CANH TRANH TAl CONG TY CO PHAN XUAT NHAP

KHAU CHE PAI TU THAINGUYEN. .....ccooiiieeieeeeeeee e 90
4.1. Pinh hudng va muyc tiéu nham nang cao niang luc canh tranh cia Cong ty

C6 phan Xuat nhap khau ché Dai Tir Thai NQUYBN «.......oevvveeeeeeeeeeeeeeean, 90
4.1.1. Pinh huéng phét trién cia Cong ty giai doan 2017 - 2020..........cccvvveevrnenee. 90
B.0.2. IVIUC TIBU oot eee et ee s e s st et e ee s esees et et eeeeeeeneaees 91
4.1.3. Binh hudng nang cao nang luc canh tranh cia CoNg ty........cocevvvevvevvernnenne. 92

4.2. Giai phap nham nang cao niang luc canh tranh tai Cong ty Co phan Xuat

nhap khau che Dai T ThAI NQUYBN w....c..vvveeeeeececeeee e 94
4.2.1. Nhom giai phap Chinh ... 94
4.2.2. Giai phap tac dong tdi nam luc lwong canh tranh.........cocoeeiiiiicicicee, 101
4.2.3. Giai phap tac dong tdi ma tran SWOT ..o 103
A3, KIEN NGNI ..ottt 105
4.3.1. KiéNn NG VOT NNANUGC ...t 105
4.3.2. V& phia cong ty ¢ phan xuat nhap khau cheé Dai Tir Thai Nguyeén............. 106
KEE TUAN CRUONG 4 ...ttt 107
KET LUAN ..ottt na s st 108
TALLIEU THAM KHAO ....ooooooeoeeeeee et even s 110

PHU LUC ...t seeesesseeeesssesessssessesssessesesseeesssssseesssesesssssseasssssesssseseesssees 111



Vi

DANH MUC CAC TU, CUM TU VIET TAT

CP
CTCP XNK :
CTCP
HDQT
TNHH XNK :
TNHH
XNK

: C6 phan

Cong ty cb phan xuat nhap khau

: Cong ty c6 phan

: Hoi ddng quan tri

Trach nhiém hitu han xuat nhap khau

: Trach nhiém hitu han
: Xuat nhap khau



Bang 2.1.
Bang 2.2.
Bang 3.1.
Bang 3.2.

Bang 3.3.

Bang 3.4.

Bang 3.5.

Bang 3.6.

Bang 3.7.

Bang 3.8.

Bang 3.9.

Bang 3.10.

Bang 3. 11.

Vil
DANH MUC CAC BANG

Bang téng hop s phiéu thu thap phong van khach hang....................
Ma tran EFE ctia doanh Nghigp .....ccoovvvveiiiiiiiiiiece e
Két qua hoat dong kinh doanh tai Céng ty C6 phan Xuit nhap
khau ché Pai Tir Thai Nguyén giai doan 2013 - 2016...........c..ccuu.e.e.
Thi phan caa Cong ty C6 phan Xuat nhap khau ché Pai TuThéi
Nguyén va mot s6 ddi tha canh tranh trén dia tinh Thai Nguyén.......
Panh gia cuia khach hang vé chat luong san pham caa Cong tyCo
phan Xuat nhap khau ché Pai Tir Thai Nguyén nim 2016.................
Bang tong hop danh gia ciia khach hang vé chat lwong san
phamcia Cong ty Co phan Xuat nhap khau ché Pai Tur Théi
Nguyén va mot s6 d6i thi canh tranh nam 2016.........c.oocvveeeeerreennee.
Gia ban mot sé san pham chua yéu cua Cong ty C6 phan Xuat
nhap khau ché Pai Ttr Thai Nguyén va mot sé d6i tha canh tranh
NAM 20160 ...t
Ty suat lgi nhuan sau thué trén doanh thu ban hang mot s san
pham chua yéu cua Cong ty Co phan Xuat nhap khau ché Dai T
Thai Nguyén va mot sé dbi thi canh tranh nam 2016 .........c..ceeee.e..
S6 luong kénh phan phdi cua Cong ty C6 phan Xuat nhap khau
che Dai T Th&TI NQUYEN ..o
S6 lugng kénh phan phdi cua Cong ty C6 phan Xuat nhap khau
ché Pai Tir Thai Nguyén va mot sé ddi tha canh tranh .....................
Céc dich vu cham soc khach hang tai Cong ty Co phan Xuatnhap
khau ché DPai TU Thal NGUYBN .....c..coovveveereeeieeieeeeeeeesesse s eriesenes
Panh gia cia khach hang vé chuong trinh chim séc khach
hangcua Cong ty C6 phan Xuit nhap khau ché Pai Tur Théi
Nguyen nam 2016 ......cocvviiiiiiiiiiic s
Bang téng hop danh gia cua khach hang vé chuong trinh chim
s6c khéach hang cua Cong ty Cé phan Xuét nhap khau ché Dai

T Thai Nguyén va mot sé ddi thu canh tranh nim 2016...................



Bang 3.12.

Bang 3.13.

Bang 3.14.

Bang 3.15.

Bang 3.16.

Bang 3.17.

Bang 3.18.

Bang 3.19.

Bang 3.20.

Bang 3.21.

Bang 3.22.

Bang 3.23.

Bang 3.24.

Bang 3.25.

Bang 3.26.

viii

Kinh phi dau tu cho hoat dong tiép thi tai Cong ty C6 phanXuat
nhap khau ché Dai Tir Thai Nguyén ndm 2016 .........cccocevveevveerreeennss
Panh gia cua khach hang vé hoat dong tiép thi cia Cong ty Co
phan Xuat nhap khau ché Pai Tir Thai NQUYBN.........ccoveveeereieieens
Bang téng hop danh gia cua khach hang vé hoat dong tiép thi cua
Cong ty Co6 phan Xut nhiap khau ché Pai Tir Thai Nguyén va
MOt SO A6 thil CANN TTANN L...cveeeeeeeeeeee ettt
Panh gia cua khach hang vé uy tin va thuong hiéu cia Coéng
tyCo phan Xuat nhap khau ché Pai Tir Thai Nguyén...........c.cceo.......
Bang tong hop danh gia cua khach hang vé uy tin va thuong hiéu
ciia Cong ty Co phan Xuat nhap khau ché Pai Tur Thai Nguyén
VA MOt 5O A6 thi Canh traNN ..o,
Ma tran hinh anh canh tranh cia Céng ty C6 phan Xuit nhap
khau ché Dai Tur Thai Nguyén so véi cac ddi thu canh tranh.............
Tinh hinh ty cung @ng vé nguyén liéu tai Cong ty Co phanXuat
nhap khau ché Dai T Thai NQUYBN «.....c.ovvveeeeeceeeeee e
Panh gia kha ning tu dap ang nhu ciu san xuat caa Cong tyCo
phan Xuat nhap khau ché Dai Tir Thai NQUYEN.........ccevveveererrrreennn,
Tinh hinh s6 no phai thu cia Céng ty C6 phan Xuat nhap khau
ché Pai Tir Thai Nguyén giai doan (2013 -2016) ........vvvvevvererererereeeee
Panh gia caa nhan vién vé nang luc quan ly tai Cong ty Co phan
Xuat nhap khau ché Pai Tir Thai NQUYBN..........co.cceveveeeeeeeeeeeeeeas
Bang can ddi ké toan rat gon tai Coéng ty C6 phan Xuit nhap
khau ché Pai Tir Thai Nguyén (2013 - 2016) .......ccoveververnrererirenns
Co cau lao dong theo trinh d6 chuyén mdn cua Cong ty C6 phan
Xuat nhap khau ché Pai Tir Thai NQUYBN..........cc.ccvveveeeeeeeeeeeae
Panh gia ciia nhan vién vé nang luc nghién ciu va phat trién san
pham tai Cong ty C6 phan Xuat nhap khau ché Pai Tir Thai Nguyeén.....
Panh gia cta nhan vién vé ning luc Marketing cua Cong tyCo
phan Xuit nhap khau cheé Dai Tir Thai NQUYBN.........ccvvevieeceeean,
Ma tran EFE cua Cong ty C6 phan Xuat nhap khau ché Pai Tur
THAT NQUYEN ..ot



